This was a pioneering study of a team-based approach to helping clients with severe mental achieve successful community living through intensive community support, including frequent home visits. This model has been a dominant force in designing community treatment services since the 1970s.
Wehman, P., and M. S. Moon, eds. 1988. Vocational rehabilitation and supported employment. Baltimore: Paul Brookes.
This edited book surveyed the emerging field of supported employment as program models were developed for different disability groups. It included chapters on policy, human resource issues, and implementation. The book's underlying premise was that supported employment could be a more effective, humane, and cost-effective alternative to sheltered workshops.
IPS Principles
The IPS model follows eight principles, all of which have empirical support. A key article supportive of each principle is cited below: (1) Goal of Competitive Employment: Agencies providing IPS services are committed to regular jobs in the community (competitive employment) as an attainable goal for clients with serious mental illness seeking employment (See Penk, et al. 2010) . (2) Zero Exclusion/Eligibility Based on Client Choice: Every person who is interested in work is eligible for services regardless of symptoms, substance use disorders, treatment decisions, or any other issue (Anthony and Jansen 1984) .
(3) Attention to Client Preferences:
Services are based on clients' preferences and choices, rather than providers' judgments (Becker, et al. 1996) . (4) Rapid Job Search:
Employment specialists initiate a job search usually within a month after a client expresses interest in working, rather than providing lengthy pre-employment assessment, training, and counseling (Drake, et al. 1996) . (5) Integration of Rehabilitation and Mental Health Services: IPS programs are closely integrated with mental health treatment teams (Cook, et al. 2005) . (6) Personalized Benefits Counseling: Employment specialists help clients obtain personalized, understandable, and accurate information about their Social Security, Medicaid, and other government entitlements (Tremblay, et al. 2006 ). (7) Systematic Job Development: Employment specialists build an employer network based on clients' interests, developing relationships with local employers by making systematic contacts (Leff, et al. 2005) . (8) The empirical literature on IPS and related supported employment approaches has been reviewed many times, dating back to Bond, et al. 1997 . Bond and colleagues have periodically reviewed the IPS literature, including Bond, et al. 2001; Bond 2004, and Bond, et al. 2012 . Reviews also have been conducted by many other different research groups. IPS has been evaluated in two Cochrane reviews (Crowther, et al. 2001; Kinoshita, et al. 2013) ; some researchers consider Cochrane reviews to be the most rigorous of all systematic review methodologies. Most reviews have focused on randomized controlled trials of IPS, which have continued to grow in number, with international studies dominating the literature since 2011. Without exception, reviews have concluded that IPS has yielded much better employment outcomes than alternative employment models. Marshall, et al. 2014 is the most recent comprehensive review, as of this writing. This review examined the effectiveness of IPS in fifteen studies, comparing outcomes for US studies to those outside the United States.
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Both US and non-US studies found substantially better employment outcomes for IPS compared to alternative vocational services, but the overall competitive employment rates were lower in non-US studies. Currently, this paper is the most comprehensive review of randomized controlled trials of IPS.

Seminal IPS Studies
The first formal evaluations of IPS were conducted in New Hampshire by the model developers, Deborah Becker and Robert Drake (Drake, et al. 1994 and Drake, et al. 1996) . Many different research teams have conducted subsequent studies. An early multisite evaluation of supported employment in the United States included several sites implementing IPS (Cook, et al. 2005) . These studies have established the generalizability of IPS with different target groups (Campbell, et al. 2011; Drake, et al. 2013 ) and international settings (Burns, et al. 2007 ). Countries where IPS has had documented success include Australia, Bulgaria, Canada, Holland, Hong Kong, Italy, Japan, New Zealand, Spain, Sweden, Switzerland, and United Kingdom. Several long-term follow-up studies have found favorable employment outcomes for IPS clients up to twelve years after IPS enrollment (Becker, et al. 2007; Hoffmann, et al. 2014 ).
Becker, D. R., R. Whitley, E. L. Bailey, and R. E. Drake. 2007. Long-term employment outcomes of supported employment for people with severe mental illness. Psychiatric Services 58:922-928.
In this study researchers interviewed clients eight to twelve years after enrollment in IPS and found that the majority had become steady workers, employed at least 50 percent of the months during follow-up. The significance of this study is that it documents the enduring impact of IPS over the long term. This multisite randomized controlled trial of IPS conducted in six European countries provided evidence for the effectiveness of IPS outside the United States. The study also showed the influence of national unemployment rates and disability policies on employment outcomes.
Campbell, K., G. R. Bond, and R. E. Drake. 2011. Who benefits from supported employment: A meta-analytic study.
Schizophrenia Bulletin 37:370-380.
This secondary analysis of a data set aggregated from four randomized controlled trials of IPS examined client subgroups constructed from seventeen client background factors as predictors of outcome. The study concluded that regardless of client background characteristics, clients benefit more from receiving IPS than alternative vocational services. This multisite study is the largest published randomized controlled trial of IPS. It differs from most IPS studies in that the research team initiated the first contact with study participants, most of whom had not been seeking employment services and were not actively receiving psychiatric treatment beyond medication management. The importance of this study is that it conducted the longest follow-up of any randomized controlled trial of IPS, reporting employment outcomes for both IPS and control participants.
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Impact of Employment on General Health and Well-Being
IPS has a strong demonstrable effect on employment, but what about general well-being? Nonvocational outcomes refer to outcomes outside the realm of employment. As Kukla and Bond 2013 summarize, randomized controlled trials generally have not shown any impact of IPS on nonvocational outcomes. Two recent studies, however, have shown IPS to improve self-reported mental health and quality of life (Drake, et al. 2013 ) and on reduced hospitalization (Hoffmann, et al. 2014) . While IPS per se does not have a direct impact on nonvocational outcomes, being employed is generally associated with health benefits, such as greater control over psychiatric symptoms (Bush, et al. 2009; Kilian, et al. 2012 ). Luciano, et al. 2014 provide a systematic review of the literature on the impact of employment on nonvocational outcomes for people with severe mental illness. http://www.oxfordbibliographies.com/view/document/obo-9780195389678/obo-9780195389678-0202.xml?rskey=3sKGuc&result=86&print
express an interest in working; instead, the critics assert that vocational services should be extended to all clients with the goal of influencing uninterested clients to seek work (See Macias, et al. 2001) . In the United Kingdom, researchers have challenged the principle of time-unlimited services, testing whether IPS programs should continue to provide services to participants to obtain work after a lengthy period (Burns, et al. 2015) . Regarding IPS outcomes, the most common criticism is that job tenure is brief for most IPS jobs (Mueser, et al. 2005) . Another common criticism is that most jobs obtained through IPS are low-wage, dead-end jobs (Lidz, et al. 2013; Murphy, et al. 2005) . Many of these critics contend that IPS programs ignore participants' educational goals. Another common criticism is that earnings from employment in IPS programs are quite modest (Frank 2013). In recognition of limited resources for vocational services, the authors tested the effects of strictly limiting the duration of IPS services for two groups of IPS participants: participants who did not find work within nine months, and participants who were successfully employed for four months. This randomized controlled trial compared this new modified IPS approach to standard IPS services. In this editorial, a well-known mental health economist noted the positive outcomes from a major study of IPS for Social Security Disability Insurance beneficiaries, but also observed that the total earnings accrued from employment was inadequate to make a meaningful difference in the participants' finances. These authors argued that rapid job search often leads to dead-end jobs. They proposed that vocational programs for young adults should focus primarily on career exploration to promote the pursuit of more fulfilling employment. This paper was one of the first to observe that many IPS clients lost their jobs after a brief time. This observation was based on early studies of supported employment, including some that predated the IPS model. The authors proposed adding skills training to IPS to minimize job loss due to deficits in interpersonal skills. The paper includes findings from a pilot study evaluating the effectiveness of IPS augmented with skills training. http://www.oxfordbibliographies.com/view/document/obo-9780195389678/obo-9780195389678-0202.xml?rskey=3sKGuc&result=86&print One of the most popular ideas for augmenting IPS has been the provision of cognitive remediation in conjunction with IPS services, often targeted specifically for clients who do not benefit from conventional IPS services. Cognitive remediation refers to interventions aimed at improving cognitive functioning (for example, by practicing on computer exercises involving memory or attention). The authors make up one of several research groups who have actively developed and tested cognitive remediation packages.
Burns
